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Production Control Software

Overview

TRAKKING functionality

Set out below is a detailed description of the functionality of TRAKKING Production Control Software for Make to Order and Make to Stock manufacturers.

Administration  

This section holds the information about the company, its employees, its suppliers and customers and also offers the ability to change the access password.
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Password 

· Sets the security password for the administrator/manager.
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Employee details

· Records employee details. These include: address, telephone number, email address, date of birth, NI number, emergency contact details and even a photograph

· Start times are shown along with number of hours to be worked and the length of the lunch break. This information links to the payroll functionality if the clocking on/off system within TRAKKING is used

· The administrator/manager sets access privileges (determining who has what access to which modules of TRAKKING) for each employee

· Records employee training records.
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 Company details

· Records all your company details including alternative addresses for invoices and purchase orders

· Allows the default percentage mark-ups to be set. These are used when creating a quote and remain with the job throughout all operations. The criteria that can attract mark-ups are: Labour, Material, Sub-contracting, Buy-in and Distribution. However, these mark-ups can be altered per quote as well

· Batch price breaks are also set from this module; these can also be altered per quote

· The evaluation demo database is turned on and off here

· There are options for using the batch raw materials system, the automatic display of customer and supplier notes, calculating delivery weights, setting a unit of measurement, label printing and the setting of credit limits

· System maintenance allows the setting of other currencies, reject criteria and other system defaults

· The Advance section allows further security authorisations to be set and the computers and user names are displayed..
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Work centres

· Allows work centre names and associated codes to be entered

· The default hourly rate, set up time and overhead are entered on this screen

· Add to or amend work centre details at any time

· Selecting Transport allows vehicle details and registration numbers to be recorded

· Allows labels to be printed, if set in company details

· Allows transfer notes to be printed, if required

· Jobs can be grouped together and timed as a single unit then divided equally for cost purposes if this option is set in this module

· The location of the work centre can be displayed.
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Supplier details
· Records all supplier, sub-contractor and courier details. These can be handled separately or grouped together in one list

· Add to or amend supplier, sub-contractor and courier details at any time

· A supplier specific notepad allows the recording of useful information about each supplier, such as special delivery requirements. This screen pops up every time supplier details are accessed. However, if this facility is not required it can be switched off in the Company details module

· The file associated with each supplier also allows supplier history to be documented

· Supplier, sub-contractor and courier details can be sent to or retrieved from Sage Line 50, version 7 onwards, if installed

· The default currency for each supplier can be set in this module

· Quality ratings for each supplier can be set

· Suppliers have to be authorised to allow purchasing; this only can be done here. 
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Customer details

· Records all customer details, including contacts

· Add to or amend customer details at any time

· A customer specific notepad allows the recording of useful information about each customer, such as special delivery requirements. This screen pops up every time customer details are accessed. However, if this facility is not required it can be switched off in the Company details module

· The file associated with each customer also allows customer history to be documented

· The default currency for each customer can be set in this module

· Customer details can be sent to or retrieved from Sage Line 50, version 7 onwards, if installed

· Customers have to be authorised to allow orders to be raised; this only can be done here.

Handling stock items
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Raw materials 

· Allows raw material codes to be set up; existing descriptions can be altered

· Raw material details are set up in a logical fashion, firstly by categories, with a two-letter code, followed by sub categories, again with a two-letter code. Finally, up to five stock identification options, relevant to the industry concerned, can be added, such as weight, volume, density or diameter. (It is also possible to use the word Description, which then allows the item to be described freely at greater length.)

· Raw material levels are checked in this module, along with their location; locations can also be set here 

· A report of raw material requirements associated with all jobs in the system can be generated

· Batch numbers of every item of raw material can be checked in this module to achieve traceability and visibility.
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Purchasing
· Allows the raising of purchase orders and the viewing of previous ones

· Purchase orders can be created from a raw material item, with its associated codes and unit price, selected directly from the Raw materials module

· Deliveries are received and booked-in in this module

· Non conformance records for suppliers and sub contractors are created and can be view in this module

· Purchase orders can be archived.

The initial paperwork
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Quotes
· Create new quotes or save time by creating them from existing quotes 

· Creating quotes from existing quotes ensures accuracy and consistency

· Record all quotes in one place, allowing reports to be created by customer and date

· Every quote is automatically given a unique number

· The process of creating a quote in TRAKKING is equivalent to creating a virtual job. It requires the identification of all components required to manufacture the item, all the work centre processes required and all raw materials needed

· Sub-contracting or the buying in of services, if required, are included at this stage

· This extremely flexible quotation system allows the addition of new suppliers and raw materials from within this module, and/or their amendment

· A bill of materials can be displayed and printed

· Quotes can be printed out to post or can be faxed or emailed from within the system

· Quotes can be used in both make to order and make to stock processes.
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Sales order processing 
· Allows a new order acknowledgement to be created
· Allows the editing of an existing one
· Marks the order acknowledgement as Proforma if that status has been set for the customer
· Allows the addition of carrier costs when editing
· Set delivery address
· Change currency
· View list of all acknowledgements, includes outstanding and delivered items
· Mark an Order Acknowledgement for Certification on delivery.
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Order acknowledgements

· Allows a new order acknowledgement to be created
· Allows the editing of an existing one
· Marks the order acknowledgement as Proforma if that status has been set for the customer
· Allows the addition of carrier costs when editing
· Set delivery address
· Change currency
· View list of all acknowledgements, includes outstanding and delivered items
· Mark an Order Acknowledgement for Certification on delivery.
Engineering the job
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Engineering (Make to order)
· Allows a make to order job to be engineered by setting up the path through the work centres

· Using the unique job number all the details of that quote/job are made available and can be amended if required 

· Repeat jobs can be copied from live or archived jobs.

· Using the check route functionality, the program checks that the route for the job is achievable

· The bill of materials can be checked in this module

· Purchase orders for sub-contracting are raised in this module

· Quality criteria and their parameters can be entered here; these are printed on the transfer notes by going to the Work centre operation screen

· The final operation, Despatch, is added before the job is released to the shop floor work centres.
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 Engineering (Make to stock)
· Select an item by category and sub-category

· A new item can be created 

· Stock items can be quoted and acknowledged

· The process details for manufacturing a stock item can be copied from archive, quote or live Make to order jobs. These can be amended if required 

· Batches can be created giving a unique job number

· Batch sizes and minimum and maximum stock level and item weight are entered in this module.
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Job release

· Jobs from Make to order and Make to stock are to found here before being released to the shop floor
· Part jobs can be released as well as complete jobs
· Raw material batches are selected before the job is released
Monitoring the work centres

[image: image16.jpg]


Capacity planning
· Shows totals of hours of work for each work centre from all jobs within the system

· The number of hours can be grouped, for example 7 for a day or 35 for a week

· A list of available jobs for each work centre can be viewed by delivery date order

· A ‘work to’ list can be prepared and printed out to be given to each work centre operator.
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Cost and variance analysis
· Allows the cost analysis of jobs by work centres, materials, sub-contracting and delivery

· Available for archived and live jobs

· Individual jobs can be scrutinised to investigate where the difference between quote and actual figures occurred, even getting to the detail of which employee was logged on and for how long

· Employees worked hours are accessed in this module

· When the clocking system is being used a payroll report is available

· A comparison can be made between time clocked on and time logged onto jobs.

On the shop floor
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Shop floor
· This and Job tracking are the only modules available to employees on the shop floor

· If authorised, access to the Stock report is available 

· Allows an employee to select a work centre and then the jobs to be actioned for that Work centre

· Once a job is selected the program will record who is logged on and when

· A report is available to show all employees logged onto jobs and job details

· Transferring from one work centre to another produces a printed transfer note, if set in the Work centres module 

· If set in Work centres, labels can be printed before or after transfer  

· As part of the transferring process the actual material used is recorded and the stock levels are adjusted accordingly

· A full breakdown of operation details and materials for each component can be viewed

· Jobs are transferred to the Sub-contract module (if required)

· Quality inspection records can be entered; these are printed on the transfer notes and saved within TRAKKING 

· After the final transfer the job will automatically appear in the Delivery module.
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Job Tracking
· Allows the progress of the jobs across the shop floor, delivery and invoicing to be monitored

· Transfers can be reversed, for example, if quantity transferred is incorrect 

· Goods can be rejected at any stage

· Displays which stage the job has reached

· Gives customer confidence as this information can be relayed instantly to the customer upon enquiry.

Job finished
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Deliveries
· Delivery notes can be created and printed  

· Delivery notes can be re-printed

· Delivery notes can be deleted and goods returned to stock

· Pick list can be printed

· Here you can select from a list of couriers. There is also an option to display the weight of goods so that an accurate carriage cost can be calculated and added to the delivery note, along with other notes as required

· The delivery address(es) can be viewed

· Once the delivery has been despatched, it’s actual departure has to be confirmed before the note is printed and the job is automatically transferred to Invoicing

· Delivery history by customer, date, job number and part number can be viewed.
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Invoicing
· Job details are automatically sent from Despatch when the goods are shipped. This applies to both part orders and complete orders 

· Invoices are produced from the despatch information and can be printed or sent to Sage Line 50, version 7 onwards, if installed

· Invoice history by customer is available in this module

· An invoice schedule can be viewed

· Credit notes can be raised and old ones viewed.

Generating reports
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Reports
Over 60 comprehensive reports covering the majority of data generated in all modules can be viewed and printed, dealing with:

· Booked in goods

· Certificate of performance

· Daily hours per employee
· Delivery performance

· Downtime

· Grouped jobs

· Incomplete jobs

· Jobs awaiting despatch

· Jobs awaiting engineering

· Live job status

· Live jobs

· Order values

· Order values from quotes

· Outstanding purchase orders

· Order status

· Over production

· Payroll

· Product sales

· Proforma report

· Quality

· Quote status

· Rejected jobs

· Stock take input

· Stock take report

· Suppliers delivery performance

· Unallocated sub-contract operations

· Work centre efficiency

· Work in progress

· Work centre transfers

· Make to stock 

Stock levels, stock take, stock values, batch usage, order acknowledgements, stock requirements

· Raw materials 

· Re-order levels, stock take, raw material values, raw materials used, material requirements, reject materials, waste
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 Stock report 
· Allows access to all stock items and raw material items in stock

· Details are displayed of the number held, batch information, unit price and order status for each item

· You can create a quote for a stock item

· You can create an order acknowledgement for a stock item

· You can access the deliveries module

For further information on our pricing policy, project management and training plans

Email: sales@trakking.co.uk or call 01625 877710

